MINUTESOF IQAC MEETING HELD ON 22.10.2018 IN THE BOARD ROOM ITS

CDSR AT 10:30 A.M.

Points raised/apprised by IQAC Chairman Dr Vinodlskev.

He apprised the minutes of meeting of the last IQA€keting and briefed about the
action taken on assigned tasks.
He briefed on the College & Department OPD forldst 3 months.

He informed about the inauguration of Facial Estheflinic in Periodontics
Department.

He instructed that all departments should ensugditguand timely treatment of all
Normal & Express card patients.

He briefed that there was an increase in OPD inpesison to last year and an
increase in revenue in comparison to last year.

He briefed that there was an increase in no. Pask@RCT +Crown) in Conservative
Department.

He briefed that there was a fall in the units ofcd@nia Crowns fabricated in
CADCAM Lab.

He briefed that no. of course implants placed st &2 months have increased and
instructed to maintain the numbers in subsequenitingoso that students may get
adequate exposure.

He briefed on ECHS/Express Card Details for thedaarter.

Points Raised/Apprised by IQAC coordinator, DrC[shetty.

He emphasized need for establishing proper clinprakocol for case selections
which will eliminate confusion in treatment plangiand serve patients in an effective
manner. The departments were asked to do the restfiget it approved.

He also said that pilot studies should be done dgyadments to verify the results
before adopting new treatment modalities.

OPD Incharge’s of all departments should trackpatients referred from OMR who

have not reported in the department to find outr#ason for the same.

He briefed on the Internal & External studies betagried out in Advance Research
Centre and requested all departments to encoutage students for taking up

research topics which can be conducted in the €entr



* He reemphasized that no. of biopsies should inerram all concerned departments.

Points Raised/Apprised by Secretary Mr. B.K. Arora.

* He said that Pain Clinic Data should be added ixt H@AC meeting by Oral
Medicine Department.

* He suggested that Interns can be engaged to t@tanis who are not reporting to
their 1 referral department to assess the root cause.

* He instructed Prosthodontics department to makertsffto increase same day
treatment percentage and no. of Zirconia units.

* He said that Prosthodontics department should dd Pkckage Analysis based on
patients referred to their department followed Qg analysis of the same.

* For course implants he instructed all departmemtstitk to their department wise
guota and place all implants before the final medul

* He said that all Implant Patient should be trackpdo rehabilitation and age analysis
of these cases should be carried out.

* That Faculty should be motivated to give theiriclthwork to CADCAM Lab.

* He said that all CADCAM work coming from G.Noidaashd be completed on time
and LAB should set itself a target of 500-600 Unitsnth.

* He approved idea of separate Express Card Clini€émservative Department.

* He said to remove pendency and improve overalepagatisfaction rate department
should focus on increasing Single Sitting RCT’s.

* He said that Conservative Department should work nootivating patients for
Packages.

* He said Conservative department can close all pgriéiackage Cases till June

 He suggested that Faculty in Orthodontics shoulde tap more cases, he also
approved allotment of white card cases to Senioturers.

* He said that all delayed cases from 2015/16 shbeldeparately tracked for their
progress.

* He suggested providing Express Card patients wiéh fblders, toothpaste/brush,
instructions booklet etc. to improve overall expade of the patients.

All Department HOD's showcased their departmentahctioning through
presentation.
 Dr. Manu, Ass. Prof.,, Department of Oral Medicir®ijefed about OPD,
CBCT Scans & Package Cases in the month of August.
* Dr Sanjeev, HOD Department of Oral Surgery, brietgdno of treatment
procedures, OPD and number of implants placeddrdépartment.
* Dr. Ipseeta, Professor Department of Community Bagtbriefed on Satellite
and Camp Data.



* Dr. Manoj , Prof., Department of Prosthodonticsefed on no. of patients,
crowns and Implants

* Dr Nikhil, HOD, Department of Periodontics, briefexh no. of patients,
special procedures like laser, Dental Implants etc.

* Dr Sonali, HOD Department of Conservative/Endodmstbriefed on no. of
patients, RCT’s and Package Cases.

* Dr Payal HOD, Department of Orthodontics, briefed Bixed Cases &
Follow up of delayed cases

* Dr Shivani, Prof Department of Pedodontics brieted OPD & treatment
procedures in the department.

* Dr. D. C Shetty, Principal & HOD, Department of ORathology briefed on
Biopsy & Blood investigation numbers, Research @emtata, ICMR Grant
etc.

Action to Be Taken:

Action Required Action By Remarks as on 10-12-18
Pain Clinic Data HOD Oral Medicine Data added to efth
presentation for next IQAC
meeting
Daily monitoring of CAD CAM Incharge The work is being done at a
CADCAM Lab. better turnover rate and lab

has been asked to work
extra at an extra payment

Faculty CAD CAM Work Dr. Aatish Had a talk with faculty
regarding the expectations

CAD CAM Incharge and deficiency in work

Implant Patients HOD Backlog checked and
Monitoring Prostho/OS/Perio/Implant| pending patients called.
Incharge
Allotment of Fixed Ortho HOD Ortho Faculty cases increased and
cases to faculty separate category for
professors.
Separate Express Clinic Mr Sandeep Gambhir| Clayout approved

andwork started




Files and folders to expres
patients in Orthodontics

5S

HOD Orthodontics

Colagate to sponsor th¢
brushes and mouthwash
Kits will be given from next

D

J

month.

Track patients from OMR All HODs Interns have been
designated to do trackoing
along with OPD incharge

Treatment protocols to be All HODs Treatment protocols re-

rechecked

evaluated as per
international guidelines




MINUTESOF IQAC MEETING HELD ON 10.12.2018 & 14.12.2018 IN THE BOARD

ROOM ITSCDSR AT 10:30A.M.

Points raised/apprised by Chairman IQAC Dr Vinodlskev.

He apprised the minutes of meeting of the IQAC imgednd briefed about the action
taken on the assigned tasks.

He briefed on the College & Department OPD forranth of November.

He instructed that all departments should ensugditguand timely treatment of all
Normal & Express card patients.

He briefed that there was an increase in OPD inpawison to last year but decrease
in comparison to last 2 months.

He briefed that there was a decrease in reveniastitwo month.

He briefed that there was an increase in no. ok&ges in Conservative Department.
He briefed about the no. of units of Zirconia Crewabricated in CAD-CAM Lab.
and raised concern on the falling numbers from Eepent of Prosthodontics.

He briefed that no. of course/paid implants forrnienth of October-November.

He briefed on ECHS/Express Card Details for the tmoih October- November.

He also briefed on the consumption collection asialyor the month of October-
November.

Points Raised/Apprised by Coordinator IQAC, Dr. [BRetty.

He said that efforts should be made to improve iplalteferrals in all departments.
OPD Incharge’s of all departments should work oriepa counselling while
attending the patients in their respective departme

He said that no. of biopsies/blood investigationsutd increase from all concerned
departments.

Points Raised/Apprised by Secretary Mr. B.K. ArSia

He suggested that a Oro Facial Pain Workshop candanized by Oral Medicine in
collaboration with local dentists & nearby colleges

He suggested that Turn Around Time (TAT) shouldchkeulated for OMR patients
(Time taken from Clinical Examination to Referra) ensure timely referral of
patients.

He suggested that sutures can be placed afterdgtra in Oral Surgery to improve
patient follow up.

He suggested that Oral Surgery Department showldtarbid for the National

Conference.

He suggested that all students should be madeytoasi undertaking for depositing
full term fees in case of withdrawal from the caues the time of admission.

He instructed that Prosthodontics department shomditor treatment time of all
patients and should ensure timely completion ofadles.



* He said that it should be ensured that all patieeterred from prostho to other
department for some treatment should get theitrtreiat started at the earliest and
strict monitoring of such patients should be danerisure the same.

* He said that Prosthodontics department should foomssame day treatment
percentage and make efforts to improve it.

* He said that Implant Department should maintainete data of all implant patients
further on. (From placement to rehabilitation)

* He said that Age Analysis of course Implant Pasiesttould also be done and a data
of total implants placed till date should also lbegared.

» He raised concern over the fall in no. of Zircoared PFM units and said all efforts
should be made to improve the numbers specialBrasthodontics.

* He said that Age Analysis of the crowns fabricatetlab should be carried out under
new timelines (0-5 days/5-10 days/10-15 days)

* He said all CADCAM work should be completed at daliest and there should no
pendency in the lab.

* He said that some PG’s from Prostho departmentbeaposted in conservative on
rotation basis to complete the crown work for th&gnts after their RCT is complete.

* He said that Conservative Department should cleaptitstanding amount against the
department at the earliest.

* He suggested that ECHS patients in Ortho Departeenbe offered Fixed Ortho @
Rs. 6500/- and patient can pay the balance amdtent @deduction of the ECHS
amount.

* He asked Orthodontics Department to present yeangmary of the Fixed Ortho
Cases in the next meeting.

* He said that Periodontics Department should disteitpamphlets for the promotion
of New Esthetic Clinic, Dr. Shubra & Dr. Mallika’€ertificates should also be
displayed in the same.

* He suggested that Sunday Camps should be orgamzBesidential Societies &
promotion should be done rigorously near Gaushalell8e Centre.

* He also suggested that College Buses can alsodaged for providing Pick Up &
drop facility for the patients.

Points Raised/Apprised by Hon’ble Vice chairman Ripit Chadha Sir:

* He said that all Express Card patients should getityy & timely treatment;
regular analysis should be carried out to ensueestime, based on which
targets should be set for the percentage of oveérgitess Card OPD.

* He suggested that all departments should encotinageatients to review the
I.T.S Dental College after completion of the treatrm

* He said the all departments should work on ensuhiegmultiple referral of
the patients.

* He said all CWM Course Implants should be placedHhgy students in the
stipulated timeframe.



All  Department
presentation.

HOD's showcased

their

departmentahctioning

through

* Dr. Upasana Sethi, HOD, Department of Oral Mediclmefed about OPD,
CBCT Scans, Pain Clinic & Package Cases.

* Dr. Sanjeev Kumar, HOD, Departement of Oral & Mkntdcial Surgery
briefed on the OPD, Major Surgeries & Implants pthc

* Dr. Ipseeta Menon, Professor, Department of Comipudentistry briefed on
Satellite and Camp Data.

* Dr. Shalabh Kumar, HOD, Department of Prosthodsntlwriefed on no.of

patients, crowns

and Implants.

* Dr Nikhil Sharma, HOD, Department of Periodonti¢sjefed on no. of
patients, special procedures like laser, Dentaldntp etc.

* Dr Sonali Taneja, HOD Department of Conservativelittontics, briefed on
no. of patients, RCT’s and Package Cases.

* Dr Payal Sharma, HOD, Department of Orthodonticeféd on Fixed Cases
& Follow up of delayed cases

* Dr Shivani Mathur, Prof. Department of Pedodontmgefed on OPD &
treatment procedures in the department.

e Dr. Saurabh Juneja, Reader, Department of Oral &ilMéacial Surgery
briefed on no. of biopsies, blood investigation gmbgress of Advance
Research Centre.

Director PG Studies finally

Action To Be Taken:

concluded the meeting.

Action Required Action By Remarks as on 16-1-19
Turn Around Time All HODs All departments have
prepared the report and wil
look to decrease it.
Express card clinics Mr. Sandeep The clinics are functional

Conservative

Oro Facial Pain Workshop

HOD Oral Medicine

The vahidp has been
planned and will be
conducted

Implant Data till date & Age
Analysis of Course Implant

HOD
S Prostho/OS/Perio/Implant
Incharge

Age analysis done and
being monitored.

Prostho PG Posting in
Conservative for crown

HOD Prostho/Cons

rehabilitation

The duty roster has been
made and 2 postgraduates
have been sent to




Conservative

Fees For Students leaving Mr. Pawan Next batch onwards the
course early undertaking will be signed
Conservative Outstanding HOD Cons Data being mogdtand
efforts made to decrease the
pending receipts
Fixed Ortho Yearly HOD Ortho Data prepared
Summary
Bid for Oral Surgery HOD Oral Surgery Will do the needful in
Conference conference

Sunday Camps in
Residential Areas and
Gaushala promotion

HOD PHD

Pamphlets have been
distributed and a rickshaw
announcement has been
done for same.

Esthetic Clinics Marketing

HOD Conservative

Posfdexed in
department.

Patient Review System

Dr. Aatish Malik

Softward®arranged bu
manual collection started




MINUTESOF IQAC MEETING HELD ON 16.01.2019 & 21.01.2019 IN THE BOARD

ROOM ITSCDSR AT 10:30A.M.

Points raised/apprised by Chairman IQAC Dr Vinodikev Sir.

He apprised the minutes of meeting of the last IQA€eting and briefed about the
action taken on the assigned tasks.

He briefed on the College & Department OPD forrianth of December.

He instructed that all departments should ensugditguand timely treatment of all
Normal & Express card patients.

He briefed that there was an increase in OPD inpaoison to last year & last month.
He briefed that there was an increase in revengermparison to last month.

He briefed that there was an increase in no. ok&ges in Conservative Department.
He briefed about the no. of units of Zirconia Crewras increased from last month in
CADCAM Lab. He also raised concern on the fallingmbers of Zirconia Units from
Department of Prosthodontics instructed departrieeimicrease the same.

He also raised concern on the no. of repeats in CAId Lab and said that all repeats
should be authorized by HOD of the concerned deysnt.

He briefed that no. of course/paid implants forrianth of December.

He briefed on ECHS/Express Card Details for the tmoh December.

He also briefed on the consumption collection agialfor the month of December.

Points Raised/Apprised by coordinator IQAC, Dr. [BRetty Sir.

He said that efforts should be made to improve iplalteferrals in all departments.
He said that Pain Clinic should be a platform fdfedent department to work in
coordination integrating counselling, medicationl appliance therapy.

He said that no. of biopsies/blood investigationsutd increase from all concerned
departments.

Points Raised/Apprised by Secretary Mr. B.K. ArSia

He suggested that an Oro Facial Pain Workshop eandanized by Oral Medicine in
collaboration with ENT Specialist/Physicians/lodantists & nearby colleges in the
second half of February.

He suggested that Oral Surgery Department shoulttease their implant
contribution.

He instructed that Prosthodontics department shoditor treatment time of all
patients and should ensure timely completion ofadles.

He said that Prosthodontics department should aedheir old patients and review
no. of visits being taken for each treatment.

He said that Implant Department should preparelyetata with percentage share of
each department.

He said that all departments should complete tBeirrse Implant quota by February
& planning for next implant module should be stdré the earliest.



 He said that all pending cases of Bioner Implaritsuld be followed up and
completed at the earliest.

* He said that deadline should be decided by CADCAdM to reach the target of 500
zirconia crowns, lab should also give warranty sastth zirconia crowns.

* He said that 50% of the crowns should be compligtéess that 5 days, 30% in 5-10
days and only 20% of cases should take more thala )

* He said report prepared by Miss Deepti Anand shaltd be included in the
presentation.

* He said that Conservative Department should rettioe Package Data for previous
months and present it in next meeting.

* He said that poor patients who are not able tofpagheir treatment can be referred
by Conservative to Community department for comensive clinic for FOC
treatment.

* He suggested that Ortho department should segattaf 650 Fixed Ortho Cases for
2019.

* He suggested that Orthodontics department shogjdlady review no. of deboned
cases and carry out Age Analysis to ensure timatyaietion of treatment.

* He said that Periodontics Department should pltexedee for the Esthetic Clinic in
the central reception area of the college.

* He suggested that reporting of Evening OPD shoelddne to Dr. Ipseeta Menon.

 He suggested that Public Health Department showldtircue their efforts by
organizing outreach activities in nearby areasssim anaximize the patient inflow.

Points Raised/Apprised by Hon’ble Vice chairman Rpit Chadha Sir:

* He said that all General & Express Card patientailshget quality & timely
treatment.

* He said that efforts should be made to increase¢he OPD to 125/day and
planning should be done for the same.

* He raised concern on the falling OPD & Revenuewdring Clinic.

* He said the all departments should work on ensuhegmultiple referrals of
the patients.

All  Department HOD's showcased their departmentahctioning through
presentation.
* Dr. Upasana Sethi, HOD, Department of Oral Mediclmefed about OPD,
CBCT Scans, TAT, Pain Clinic & Package Cases.
 Dr. Sanjeev Kumar, HOD, Department of Oral & Maxdticial Surgery
briefed on the OPD, Major Surgeries & Implants pthc
* Dr. Ipseeta Menon, Professor, Department of Comipdentistry briefed on
Satellite and Camp Data.
e Dr. Shalabh Kumar , HOD, Department of Prosthodsnbriefed on no. of
patients, crowns and Implants.



* Dr Nikhil Sharma, HOD, Department of Periodonti¢sjefed on no. of
patients, Facial Esthetic CDE, special procedutkeslaser, Dental Implants

etc.

* Dr Sonali Taneja, HOD Department of Conservativelittontics, briefed on
no. of patients, RCT’s and Package Cases.
* Dr Payal Sharma, HOD, Department of Orthodonticeféd on Fixed Cases
& Follow up of delayed cases
* Dr Shivani Mathur, Prof. Department of Pedodontimgefed on OPD &
treatment procedures in the department.
e Dr. Saurabh Juneja, Reader, Department of Oral &ilM&acial Surgery
briefed on no. of biopsies, blood investigation, éhmop and progress of
Advance Research Centre.

Director PG Studies finally concluded the meeting.

Action To Be Taken:

Action Required Action By Remarks as on 3 May
2019
New OPD should reach Director PG Camps have been increased
125/Day Studies/Principal/HOD and efforts towards
Community multidepartmental referral
Oro Facial Pain Workshop HOD Oral Medicine Planked March first
week
Implant Data with HOD Data prepared for all
percentage share and | Prostho/OS/Perio/Implant departments.
completion of course Incharge Course implants for

implants students completed by 15
March.
Old Patient Analysis in HOD Prostho Review of number of visits
Prosthodontics done

Facial Esthetic CDE HOD Perio Planning of CDE umdsy.
Arrangement of speaker

done. Dates to be finalized.
Patients unable to pay to he All HODs Started working towards

referred to Community

this. Patients in Ortho will
be treated there itself with
reduced cost.

Oral Surgery Conference

HOD Oral Surgery

Will baeding for
conference

Repeat in CADCAM Lab

CADCAM Incharge

Lab is repegtihe crowns
Warranty cards need to b
planned

(D




MINUTESOF IQAC MEETING HELD ON 03.05.2019 & 10.05.2019 IN THE BOARD

ROOM ITSCDSR AT 10:30A.M.

Points raised/apprised by Chairman IQAC Dr Vinodikev Sir.

He apprised the minutes of meeting of the last IQA€keting and briefed about the
action taken on the assigned tasks.

He briefed on the College & Department OPD forrtienths of Feb-April.

He instructed that all departments should ensugditguand timely treatment of all
Normal & Express card patients.

He briefed that there was an increase in OPD inpaoison to last year.

He briefed that there was an increase in revenumimparison to last year & last
month.

He briefed that there was an increase in no. okd&ges & RCT in Conservative
Department.

He briefed about the no. of units of Zirconia Crewabricated in the CADCAM Lab
for Feb-Apr’19.

He briefed on no. of course/paid implants for @t B months.

He presented All India Rank Analysis of studentsciarrent Post Graduate session.
He also briefed on the consumption collection asialyor the month of April &
instructed all departments to monitor their constiomp

Points Raised/Apprised by Principal, Dr. D.C Sh&ity

He said that efforts should be made to improve iplalteferrals in all departments.

He also suggested that under graduate studentsecgiven CBCT based studies to
generate their interest in the subject and bro#ukin horizon.

He suggested all departments to review their UGtayamd should ensure that all

undergraduate students get maximum clinical exgoduring their postings, progress

of the same should also be presented in their ichai department presentation.

He also briefed that this year also studies of tmare postgraduate students have
been approved by ICMR and also till date six prgetave been awarded with

prestigious ICMR grant.

Points Raised/Apprised by Secretary Mr. B.K. ArSia

He suggested that student analysis based on rankeges, demographic details
should be carried out at the start of every nevi Boaduate session.

He raised concern on pending ECHS amount and otstiuo analyze all pending
ECHS patients to find out the root cause.

He raised concern on the no. of CBCT scans fontbeth of April'l9 and asked all

departments to take steps to improve the same.

He asked Oral Surgery to improve their same datrtrent percentage.

He also asked them to prepare proposal for the &najery Conference.



* He raised concern on the falling OPD of Gaushatellge and asked Community
department to take steps to improve the same.

» He suggested to calculate capacity utilization alf for fabrication of PFM crowns.

 He suggested Conservative Department to increasgleSiSitting RCT in the
department.

* He suggested all departments to carry out TAT fbipatients and map the same
against the treatment procedures to access thiewdéang time for the patient.

* He enquired about the progress of Facial Aestl@iarse from Periodontics.

 He suggested that all departments should presentlod® in terms of no. of
procedures.

Points Raised/Apprised by Hon’ble Vice chairman Ripit Chadha Sir:

» He suggested to routinely conduct clinical auditerisure quality of treatment.

* He encouraged all departments to bid for Nationahf€ences, conduct regular
CDE's & apply for ICMR grants in their respectiveesialties. He also suggested that
slide for the same should be added in their indiaidlepartments presentation.

* He also instructed all departments to highlightatapent celebrations, achievements
on social media.

* He enquired about the up gradation progress of dd@ion (Pedodontics) with
monitors and headphones and instructed to comgsleteame at the earliest.

All Department HOD's showcased their departmentahctioning through
presentation.

* Dr. Upasana Sethi, HOD, Department of Oral Medicibeefed about the
Occlusal Splint CDE, OPD, CBCT Scans, TAT, PaimiCl& Package Cases.

 Dr. Sanjeev Kumar, HOD, Department of Oral & Maodticial Surgery
briefed on the OPD, Major Surgeries & Implants pthc

* Dr. Ipseeta Menon, Professor, Department of Comimudentistry briefed on
Evening Clinic, Satellite and Camp Data.

e Dr. Manoj Kumar, Prof., Department of Prosthodasitibriefed on no. of
patients, crowns and Implants.

e Dr Nikhil Sharma, HOD, Department of Periodontidsjefed on Facial
Aesthetic Course, no. of patients, special procesiuike laser, Dental
Implants etc.

* Dr Sonali Taneja, HOD Department of Conservativelittontics, briefed on
no. of patients, RCT’s and Package Cases.

* Dr Payal Sharma, HOD, Department of Orthodonticgeféd on no. Fixed
Cases & Follow up of delayed cases.



* Dr. Radhika Chopra, Prof. Department of Pedodonbigefed on OPD &
treatment procedures in the department.

e Dr. Saurabh Juneja, Reader, Department of Oral &ilMéacial Surgery
briefed on no. of biopsies, blood investigationMIR Grants and progress of
Advance Research Centre.

e Action ToBeTaken:

Action Required Action By Remarks as on 09-09-19
Turn Around Time All HODs All departments have
treatment wise analysis prepared the data and are

monitoring it
Oral Surgery Conference| HOD Oral Surgery Confezdras been
granted.
Interns CPC to be based gn All HODs Started by all Departments.
research topics
Revise UG Quota All UG incharges Quota revised @lical

Competency exam for final
year started

Pending ECHS amount Dr. Aatish Malik Data being rtooad and
efforts made to decrease the
pending receipts

Increase in Single sitting HOD Conservative Difficulties encountered
RCT due to lack of time and thus
dedicated students given for
This purpose.

Facial Aesthetics course HOD Periodontics Courseagaducted in
association with Satelac
PG load in each department All HODs Data prepared.

Conservative PGs have

time constrain for academic
activity. Need to

redistribute the time.

Clinical Audit Dr. Aatish Malik To be restarted

Patient Review System Dr. Aatish Malik Softwaratstad




MINUTESOF IQAC MEETING HELD ON 09.09.2019 & 13.09.2019 IN THE BOARD

ROOM ITSCDSR AT 10:30A.M.

Points Raised/Apprised/Discussed/Instructed by i@ren IQAC Dr Vinod Sachdev.

MOM of the last IQAC meeting & action taken on ge&d task discussed :
= Status of CDE programme of Oral Surgery & Pedodsnti
= Allotment of RCT’s to under graduate students.
= Status of ECHS Pending Payment
College & Department OPD for the last trimester.
There was an increase in OPD in comparison toy&sest
There was an increase in revenue in comparisaastoyear.
No. of units of Zirconia Crowns fabricated in thA@CAM Lab for last 3 months.
No. of course/paid implants for the last 3 months
ECHS/Express Card Detalils for the last 3 months
Consumption collection analysis for the month aiglwuly and August & instructed all
departments to monitor their consumption.

Points Raised/Apprised/Discussed/Instructed by @ioator IQAC, Dr. D.C Shetty.

He suggested integration of Oro Facial Pain in uyr@eluate & postgraduate curriculum.
All departments to work on patient counselling &eiasure that they are referred to next
department for further treatments to improve midtieferrals.

All departments to include Supply Batch Attendaimctheir presentation.

Advised Conservative Department to allot more numifeRCT’s to Under Graduate
students.

He reviewed Undergraduate Curriculum progresslafegdartments.

Presented monthly presentation for Oral Patholapadment.

Points Raised/Apprised/Discussed/Instructed byedaigr Mr. B.K. Arora Sir

Concern on pending ECHS Payment, advised thdtdotstanding amount should not be
more than 1.5 lakhs at any time

To analyze drop rate of patients not taking angttnent viz a viz general card.

Oral Medicine department to analyze their TAT aratkatowards improving the same.
Implant department to audit all delayed cases, ilddtdist of delayed cases to be
presented in the meeting with reasons

Detail of failed implant cases to be presentedérheeting with reasons

Quality assessment/Grading to be done for all die@drowns fabricated in the lab by
various departments, feedback received can be toséarther improve the quality of
work.



All repeat cases of crowns should be analyzeddor cause analysis.

Prosthodontics department to design Training Modale Crown Preparation &
Impression Technique for UG/PG & Faculty to prevesgeat of crowns due to fault in
impression techniques

Concern on no. of PFM Crowns from Prosthodontiepadtment directed to work on
patient counselling.

Prosthodontics Department to ensure strict momigooif TAT for all patients.
Conservative Department to calculate Faculty Caypddtilization to ensure optimum
work utilization.

Conservative Department to allot more RCT casddnder Graduate students to reduce
work load on Post Graduate students.

No separate man power to be utilized for Expregsl @D in conservative, to be done
by Senior Lecturers who will also treat them.

All departments to present separate same day tegdttonversion percentage for Normal
& Express Card.

All departments Faculty/PG Load should be shownMM (month on month)
comparison.

Oral Surgery to utilize Minor OT as express caidicl

Oral Surgery to show separate collection for OPBfpttal/Implant

Proposal for Hair Transplant Clinic to be made bglGurgery.

Orthodontics to work on patient motivation to impedOPD conversion upto (60-70%)
Scaling of Express card to be done in Ortho departranly.

Transfer of cases of final year students to be tooed and to be handed over after filling
Transfer Form.

Periodontics to put up standees’ of Facial EstHetacedures for patient mobilization.
Discussed proposal for CDE on Early Orthodontiderirention & status of Conscious
Sedation CDE Programme.

Community Department to implement training moduwle &ll CSA’s covering clinical,
biomedical waste & customer service.

All Department HOD's showcased their departeddnnctioning through presentation:
Dr. Upasana Sethi, HOD, Department of Oral Medicingefed about,OPD, CBCT
Scans, TAT, Pain Clinic & Package Cases.

Dr. Sanjeev Kumar, HOD, Department of Oral & Maodéicial Surgery briefed on the
OPD, Major Surgeries & Implants placed.

Dr. Ipseeta Menon, Professor, Department of Comiypudentistry briefed on Evening
Clinic, Satellite and Camp Data.

Dr. Jagadeesh ,HOD, Department of Prosthodonticgefed on no. of patients,
dentures,crowns and Implants.

Dr Nikhil Sharma, HOD, Department of Periodontibsefed on no. of patients, special
procedures like laser, Dental Implants etc.



Dr Sonali Taneja, HOD Department of Conservativelkiontics, briefed on no. of
patients, RCT’s and Package Cases.

Dr Payal Sharma, HOD, Department of Orthodonticgeféd on no. Fixed Cases &
Follow up of delayed cases.

Dr. Radhika Chopra , Prof. Department of Pedodentidefed on OPD & treatment
procedures in the department.

Director PG Studies finally concluded the tmep
Action To Be Taken:

Action Required Action By Remarks as on 09-09-19
Turn Around Time All HODs All departments have
treatment wise analysis prepared the data and are

monitoring it
Oral Surgery Conference| HOD Oral Surgery Confezdras been
granted.
Interns CPC to be based gn All HODs Started by all Departments.
research topics
Revise UG Quota All UG incharges Quota revised @lical

Competency exam for final
year started

Pending ECHS amount Dr. Aatish Malik Data being tooad and
efforts made to decrease the
pending receipts

Increase in Single sitting HOD Conservative Difficulties encountered
RCT due to lack of time and thus
dedicated students given for
This purpose.

Facial Aesthetics course HOD Periodontics Courseaegaducted in
association with Satelac
PG load in each department All HODs Data prepared.

Conservative PGs have

time constrain for academic
activity. Need to

redistribute the time.

Clinical Audit Dr. Aatish Malik To be restarted

Patient Review System Dr. Aatish Malik Softwaratstad




